
[image: image1.png]REGIONAL ORGANISED CRIME UNIT



           

JOB DESCRIPTION QUESTIONNAIRE (J.D.Q.)

DIRECTORATE:


NWROCU (Regional Organised Crime Unit) 

AREA/DEPT: 
Western Balkan Subject Matter Expert 
 
SECTION:                                                    Regional Intelligence Unit 
JOB TITLE:                                        Sergeant
REPORTS TO:
Detective Inspector  

CURRENT RANK/GRADE:   
Sergeant 
DATE:   




June 2023
1. JOB PURPOSE:  
To be part of a national team of Subject Matter Experts on Western Balkan Criminality within the ROCU network.  This will involve driving activity through the provision of expertise, advice and support to police forces and law enforcement partners whilst also identifying investigative and disruption opportunities against those individuals who are directing, controlling, facilitating and profiteering from criminality.  

In particular the post holder will develop a clear understanding of the regional threat and initiate appropriate responses collaboratively with strategic partners. They will work closely with the SOC community coordinators and the Foreign National Offending team. 
2.  PRINCIPAL ACCOUNTABILITIES: 
(a) Work collaboratively with partners in line with collection, development and dissemination of intelligence to identify and fully understand the Western Balkan Crime business model
(b) Support proactive enforcement operations within the NW region and encourage forces to fully consider Organised Crime Group Mapping (OCGM) and Morile assessments.
(c) Liaise with the national WB Unit with information and intelligence to enable the unit to focus its resources on areas of greatest need.
(d) Ensure that all forces are aware of the support available through a structured regional tasking process in line with OCGM scoring and regional Policing priorities.  This will include the supporting forces with the operationalisation of intelligence utilising a variety of ROCU capabilities.  

(e) Prepare and present briefings on issues arising from or connected to analytical assessments or intelligence developments ensuring relevant personnel are aware of current intelligence that may affect their area of business.

(f) Ensure all legislative requirements in relation to the gathering of and use of intelligence are complied with.
(g) Undertake all responsibilities in relation to information management data, quality, and information sharing, intelligence and information security in accordance with MOPI.
3. KNOWLEDGE AND EXPERIENCE: 
ESSENTIAL CRITERIA
a) Must have sound investigative ability and be PIP Level 2 accredited.
b) Must demonstrate effective management of threat, harm and risk.
c) Must have experience in leading operations and investigations, having demonstrated good leadership skills with the ability to motivate a team

d) Must have strong interpersonal skills supported by a high standard of communication skills, both verbal and written and a proven record of innovation and problem solving in an operational and investigative environment.
e) Must have a good working knowledge of resources/partners available to support investigations in relation to Western Balkan Criminality such as use of Interpreters, collaborative work with Immigration Enforcement and use of Europol etc
f) Must have an understanding of RIPA/ECHR/CPIA and associated legislation relating to the development of intelligence products and converting these into operational action to disrupt organised crime.
g) Must be self-motivated and have the ability to work under pressure, prioritising workloads and working to tight timescales within an ever-changing environment.
3a. DESIREABLE CRITERIA

(a) Experience of investigating and managing crime in a multiagency setting particularly involving Foreign National Offenders. 
(b) Have experience of applying for or working with International Joint Investigation Teams (JIT)

(c)  An understanding of the NRM process. 
(d) Have undertaken level II foot surveillance, log keeping and observation post training with experience of deploying tactics and using technical equipment or be willing to achieve accreditation whilst seconded. 

4. RELATIONSHIPS: 

a) Supervisory responsibilities: 

The post holder will not have any supervisory responsibilities. 
b) Supervision Received: 

The post holder will report directly to the Detective Inspector responsible for Modern Slavery, Organised Immigration Crime and Foreign national offending. 
c) Other Contacts: 

Within NW ROCU and NW Regional Forces:

Build and maintain relationships with other key strands within the ROCU, including TOEX, Modern Slavery/Organised Immigration Crime and SOC Community Coordinators, Regional Intelligence Unit (RIU), Regional Asset Recovery Team (RART), Immigration Enforcement Intel Embed team and Prison Intelligence.

Regular contact and/or attendance at meetings with Police Officers of all ranks, Police Staff of all grades from all forces will be expected. 
Outside NW ROCU and NW Regional Forces:

Contact with external agencies including (but not limited) to the following will be expected:
Border Force, CPS, Immigration Enforcement (including NDFU, UKVI), Interpreters, NCA, Europol and Interpol. 
5. CONTEXT: 

(a) Operating Environment: (Services provided, work patterns, who are the customers) 
The postholder will be expected to work a basic core day shift pattern covering 8am to 16.00, however due to the nature of the role, deviations to this will occur to meet the operational demand. 
(b) Framework and Boundaries: 
All work undertaken must conform to all legal requirements relevant to criminal Investigations including: 

Criminal law, 

RIPA, 

Human Rights Act,

Proceeds of Crime Act 1995 

Health and Safety.
The Police and Criminal Evidence Act 

Data Protection Act 

MOPI and CPIA
Police Regulations and the discipline code apply as well as Force and Regional policies.
OCGM processes. 

The ability to travel on ROCU business is required and as such the possession of a full driving licence is essential.

6. DIMENSIONS: 

Financial: 

Staff: Staff will include some support staff 

Other: The post holder will be required to visit outside agencies and provide                              reciprocal arrangements when asked.
7. JOB CHALLENGES

In many cases there are alternative solutions to consider other than criminal justice outcomes and therefore it requires the post holder to use innovative ideas to disrupt offenders outside of the judicial process. 

The role also requires the post holder to travel across the region and beyond and to be temporarily prepared to work at other locations to maximise opportunities and fulfil their role.  

8. ADDITIONAL INFORMATION: 

a) The Post Holder must maintain confidentiality and trust at all times and on all matters in dealing with issues of a sensitive and / or confidential nature. 

b) Post Holder must be prepared be Management Vetted, SC security cleared (SC Enhanced) 
c) Post Holder must have a Police driving authority and hold a full driving licence, 
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9.  ORGANISATIONAL STRUCTURE:
