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Please download and complete this supporting evidence document which asks you 2 questions in line with our Leadership Framework.  Please answer the questions to the best of your ability using real life examples. Please keep your answers to approximately 250 words per answer. Please upload your supporting evident document in the ‘qualification upload section’ where you may also add a CV.
Just Lead - Problem-Solving Abilities: Quickly and efficiently addressing issues and finding solutions.
Question: Describe a time when you were faced with a complex and time sensitive problem. 
· What steps did you take to analyse the situation, what solutions did you come up with, and how did you implement them? 
· What was the outcome of your efforts, and what did you learn from the experience?























Just Think - Adaptability: Being flexible and able to adjust to different caller personalities and situations.
Question: Provide an example of a time when you had to adapt your communication style to manage a situation that you were presented with.
· What was the situation and what specific adjustments to your communications style did you make and why?
· How did you feel that your approach affected the outcome?
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