GREATER MANCHESTER POLICE
JOB DESCRIPTION


	
POST TITLE:
	
Sergeant, Source Manager


	
DIVISION/DEPARTMENT:
	
Counter Terrorism Policing North West (CTPNW), Dedicated Source Handling Unit, Operational Support


	
RESPONSIBLE TO:
	
Detective Inspector Dedicated Source Handling Unit 


	
RESPONSIBLE FOR:
	
Constables / Police Staff - Source Handlers


	
AIM OF JOB:
	
To lead and manage the staff in the DSHU and to proactively recruit and manage CHIS, debriefing and developing intelligence to support national security activity. 


	
TENURE OF POST:
	
Minimum of 2 Years


	
HMIC CATEGORY:
	
Operational





MAIN DUTIES AND RESPONSIBILITIES

MANAGING STAFF

· Supervise and manage the Constables and police staff in the CTPNW Dedicated Source Handling Unit in their role in the functions required in the CHIS Manual of Standards.

· Liaise with supervisory officers.

· Delegate tasks and deploy staff as appropriate.

· Brief and de-brief staff.

· Conduct continuous risk assessments on the welfare and capabilities of staff to deal with the pressures of Source Handling.

· Ensure compliance of staff with the Home Office counting rules for Recorded Crime, the National Crime Recording Standard and minimum investigative requirements.

ADMINISTRATION

· Conduct risk assessments in relation to the use and handling of sources and undertake appropriate action.

· Conduct the annual risk assessment in relation to each source handler.

· Maintain records and management information.

· Produce reports and intelligence assessments as necessary.

· Update computer systems and maintain/interrogate those systems.

· Submit information promptly and in an appropriate format to the appropriate person or department using recognised methods of submission. 

DEALING WITH PEOPLE

· Ensure integrity in all issues when dealing or managing the use of Sources.

· Deal with individuals in an ethical manner recognising their needs with respect to diversity and Human Rights.
 
· Monitor the welfare of the source and the relationship between the Handlers and the source.

· Work in partnership with other forces and agencies on a national level in support of identified threats and priorities

· Promote awareness of the Source Handling Unit to internal and external departments and work in partnership with them to encourage CHIS referrals

· Represent CTPNW DSHU at meetings, seminars, conferences and other related forums

· Lead the planning, co-ordination and execution of joint intelligence projects directed at disrupting, arresting and undermining those that pose a threat to national security.

· Provide advice and guidance to the division in respect of the disclosure of sensitive covert human intelligence sources.

OPERATIONAL DUTIES

· Identify, recruit and develop covert human intelligence sources in conjunction with partner agencies in order to gather intelligence to support national security priorities and CTPNW requirements.

· Supervise the use and conduct of the source, in conjunction with the Handlers.

· Support the Source Handlers of the unit in supervising the debriefing of sources.

· Ensure CHIS Handlers maintain accurate records of meetings, payments, expenses and rewards in accordance with policy; ensuring honesty and integrity at all times.

· Maintain source files in accordance with the requirements and standards of The Act and the CHIS Manual of Standards.

· Supervise the applications for payments and management of expenses in accordance with local policy.

· Witness the payment of rewards according to policy.

· Ensure, on a day to day basis, the security of the information held concerning the source.

· As Source Manager, ensure that the handling, use and conduct of Sources is in accordance with legislation, policy and procedures. 

· Maintain systems and processes to ensure the effective handling of CHIS related sensitive material throughout the Criminal Justice system.

· Ensure that all contact with the source is authorised by the appropriate level and information is obtained lawfully and ethically, complying with RIPA and ECHR.

· Ensure that appropriate tradecraft / control measures are used and maintained according to the risks associated with the handling of the source and, where necessary, conduct risk assessments considering Health and Safety issues and source protection.

· Develop an oversight of the extent of source 'coverage' in the context of local intelligence needs and put in place procedures for identifying gaps in knowledge and opportunities for recruitment of new sources and development of existing sources. 

· Conduct and document reviews of concluded source operations to ensure that good practice and development needs can be identified for the benefit of future operations.

· Ensure that in conjunction with the Handler, risk assessments are up to date and comprehensive.

· Ensure staff adhere to relevant Force procedures in relation to Information management by ensuring appropriate processes are in place to monitor compliance in relating to the collection, recording, evaluation and sharing of information and providing the appropriate feedback to maintain and improve information quality. 

· Support and coordinate joint working with the Regional Recruitment Unit, Source Recruitment and Development Unit and partner agencies.

· Provide out of hours Controller cover on a regular basis as part of a rota system.

· To perform any other duties commensurate with the post or rank and ensure the effective operation of the CTPNW Dedicated Source Handling Unit.

GENERAL

· To promote and comply with GMP's policies on health and safety both in the delivery of services and the treatment of others.

· Comply with and promote equality legislation and GMP's policies on diversity and equality. Take steps to eliminate unlawful discrimination, advance equality of opportunity and foster good relations.

· To fully participate in GMP’s development review process.

· If you have responsibility for staff; to manage staff development, performance and attendance using appropriate GMP policy and procedure.

· To comply with the requirements of GMP's policies on Drug and Alcohol testing – requirements in respect of specific posts/ roles are described in the policies which are available on the Intranet/SharePoint.

· All staff and officers must adhere to and comply with Data Protection, Freedom of Information and Human Rights legislation and the Authorised Professional Practice (Information Management).  It is the responsibility of all staff and officers to maintain data quality and security. Therefore when inputting, updating and using GMP information, you are to ensure that it is Accurate, Adequate, Relevant and Timely (AART), and that it is used / disclosed for business purposes only and kept secure.  The most current guidance and advice in respect of compliance with the legislation and information / records management standards can be found on the Information Management Intranet site/Information Services SharePoint site.

· Supervisors and managers have the additional responsibility of ensuring that staff undertake the appropriate training and fully understand and apply the required Force policy, procedures and information / records management standards in the course of their duties. Supervisors and managers should ensure that staff / officers understand their responsibilities in maintaining data quality and security and have appropriate processes in place to monitor compliance. 



NOTES

This job description records the principal responsibilities of the job at the date shown. The job description will be updated from time to time in conjunction with the post holders to reflect changes.

Officers’ applications for this post will only be considered if they have provided a DNA sample for the elimination database.
Please note that we will consider making reasonable adjustments to the above, in line with the Equality Act.
The most up to date version of various GMP policies and pieces of legislation can be found on the Intranet/ SharePoint.  Further support and guidance can be sought from the HR Advisory Service or the Information Compliance and Records Management Unit.  The most up to date telephone numbers are available on the GMP Intranet. 


LEADERSHIP EXPECTATIONS

The Leadership Expectations is a framework, which describes the attributes, behaviours, and outcomes that are demonstrated by successful leaders across GMP. They also describe what all our staff and officers need to deliver in order to achieve the Force’s vision “Protecting society and keeping people safe”.  

The Leadership Expectations will be embedded in leadership training, recruitment and selection, police officer promotion, development programmes and performance reviews.

Our Leadership Expectations are:

Inspiring Others  
Listening to, involving and motivating others to take action and behave with courage and integrity

Enabling Change and Improvement
Taking responsibility to solve problems, implement change and make improvements to our services

Developing Yourself and Others
Developing yourself and others to succeed and increase their contribution to GMP

Responsibility for/to the Team 
Setting a clear direction and promoting teamwork to achieve high standards of professionalism and performance in all situations however challenging

Working in Partnership
Working as one GMP team and with external partners to achieve results that benefit GMP and our communities

Demonstrating Respect and Compassion
Treating all our people, partners and communities with respect and compassion

Service Delivery
Delivering excellent policing services to the people of Greater Manchester 

Leaders have been identified at four levels:

· Peer
· First
· Middle
· Senior

The Sergeant, Source Manager has been identified as:  A First Line Leader.  

Please Note:  As well as assessing candidates against criteria outlined in the Person Specification, the selection process will also include candidate assessment of the College of Policing’s Competencies and Values Framework.


PERSON SPECIFICATION
Sergeant, Source Manager  
CTPNW

	
Short-Listing Criteria
	
Essential/
Desirable
(E/D)
	
Assessment of Criteria (how the shortlisting criteria will be assessed)

	
Qualifications/Education

Police Standard Driver.

Trained Source Handler. 

Investigative interview training course.

NIM Intelligence Specialist or NIM Intelligence Managers Course.

Foundation or Intermediate CID Course.
	


E

D

D

D


D

	


AF/C

AF/C

AF/C

AF/C


AF/C

	
Experience

Experience of intelligence gathering operations. 

Experience of preparing evidence including preparation of prosecution files.

Experience / understanding of the national Counter Terrorism network. 

Experience of working with National Security partners.

Experience of investigating complex and protracted enquiries.

Experience of liaising with CPS and legal representatives over disclosure issues or PII.

Experience of working in a sensitive or confidential environment.


	


E

E


D


D


D



D


D

	


AF/I

AF/I


AF/I


AF/I


AF/I



AF/I


AF/I




	
Knowledge

Practical knowledge of the Home Office Counting Rules for Recorded Crime and the National Crime Recording Standard.

Uses legal knowledge to good operational effect in respect in respect of recruitment and handling of all sources. 

A good knowledge of Force policy/ procedure in relation to integrity, security and confidentiality of source information and disclosure.    

Demonstrates knowledge of conducting continuous risk assessments in relation to sources and have an understanding of Human Rights, Equal Opportunities and Diversity issues.

Knowledge of workings of the National Intelligence Model. 

Knowledge of intelligence gathering and dissemination process. 

Knowledge of legislation relating to gathering intelligence e.g. RIPA, ECHR.

Knowledge of Manual of Standards for CHIS.

Knowledge of TACT legislation.

Knowledge of the stated cases re. CHIS use.

Knowledge of PII hearings.

Surveillance awareness.
	


E



E



E



E




E


E


E


E

D

D

D

D

	


AF/I



AF/I



AF/I



I




I


I


I


I

I

I

I

I


	
Skills/Abilities

Investigative ability.

Ability to use all aspects of GMP intelligence systems and other intelligence databases.

Competent in using computer systems including Microsoft packages and the internet.

Evidence of an operational understanding of the diverse communities (of the applicants force) and an ability to evidence delivering a policing response informed by that understanding. 

Language skills.  Please note being multilingual is not essential in the CTPNW, however, it is advantageous to have officers who are multilingual.
	


E

E


E


E




D
	


AF/I

AF/I


AF/I


AF/I




AF/I

	
Other

Has achieved a good attendance record.

Willingness to adopt a flexible approach to working hours.

This is a designated post under the Force Vetting Strategy and the post will therefore attract an enhanced level of vetting. Candidates must pass DV vetting.

The ability to travel as required.

The successful candidate will have to undertake and pass a pre-course assessment and pass the National Security Agent Handling Course, which is four weeks.  

	


E

E


E




E


E


	


AF/E

AF/I


AF/E




AF/I


A/F/I



Key

	AF(E)
	Eligibility (this will be checked by the recruitment team)

	AF
	Application Form

	C
	Certificate

	T
	Test

	I
	Interview




Please note:

· Candidates who do not demonstrate on the application form, criteria assessed at eligibility stage (E), may not be considered for short-listing.

· Candidates who do not demonstrate on the application form, criteria identified as essential and being assessed at application form (AF), may not be shortlisted.

· All essential criteria above will also be discussed in GMP’s - development review process.  

· The desirable criteria marked with an asterisk will be desirable at selection stage but will become essential once in post and will be discussed in the development review process.

· A good attendance record will be assessed in accordance with current guidelines. For recruitment purposes this can only legally occur following a provisional offer, at which stage the offer can be rescinded. Consideration will be given to Disability related absence/maternity related absence in line with current guidelines.

Sergeant, Source Manager
September 2019
