GREATER MANCHESTER POLICE
ON BEHALF OF COUNTER TERRORISM POLICING NORTH WEST

	JOB DESCRIPTION

	POST TITLE:
	Senior Analyst (IPP Accredited)

	DEPARTMENT/DIVISION/BRANCH:
	
BTAC, Counter Terrorism Policing Borders Policing Services


	SECTION/UNIT:
	
Borders Terrorism Assessment Centre


	GRADE:
	J/K

	RESPONSIBLE TO:
	
BTAC Insp. Head of Unit

Professional accountability - Head of CTPB Analysis 


	RESPONSIBLE FOR:
	
Intelligence analysts
Intelligence officers / researchers

	AIM OF JOB:
	
The Senior Analyst manages an analytical team and manages a specific area of business within the analytical function to ensure delivery against the vision, objectives and organisational plans, ensuring national intelligence and analytical standards are achieved.





MAIN DUTIES AND RESPONSIBILITIES

Managing Staff

· To directly supervise and develop intelligence analysts and intelligence researchers across CTPNW, including staff improvement, performance and attendance using appropriate force policies and procedures.
· To manage the analytical team, conducting regular appraisals in line with organisational requirements and offer advice and support for the development of team members.
· To review and assess individual and team performance against expected standards, providing objective and effective feedback and ensuring corrective actions are taken where necessary.
	· To manage the introduction of new analytical techniques or ways of working at the team level.


· To plan ahead, to allocate work appropriately within the team and to identify and mitigate risks to delivery.
· To undertake the assessment of portfolios submitted for consideration for progression under the career grade procedure, managing review panels and producing written reports outlining the outcomes for individual candidates. This includes the assessment of Intelligence Professionalisation Programme (IPP) portfolios for CPTNW Analysts and Researchers.
· To provide analytical management in critical incidents.
· To co-ordinate the effective management and planning of work within the unit and continuously investigating improvements in delivery.
· To be responsible for the recruitment and selection process for all CTPNW intelligence analysts and researchers.
Analysis

· To lead the intelligence / analytical product commissioning process, including the establishment and development of documented terms of reference and subsequent review and setting realistic deadlines.
· To take managerial responsibility for the preparation and production of analytical products that accurately assess threat, harm and risk; closely monitoring the quality, relevance, focus and consistency of analyst’s assessments and identifying training and development needs accordingly.
· To be the thematic lead for specific areas of crime and disorder.
	· To demonstrate highly advanced research, intelligence gathering and analytical skills to interpret complex data. 


· To provide quality assurance against National Standards in intelligence and analysis for research and analytical support across the organisation to drive innovation and best practice.
· To ensure analytical products are informed and developed as a result of consultation and feedback with key stakeholders, customers and the wider organisation.
· To influence organisational decision making around the deployment of the analytical function to ensure effective analysis is undertaken and understood.
· To ensure analytical support is in place to influence decision making at a strategic, tactical and operational level, to mitigate threat, risk and harm, as required.
· To identify and assess data sources for analysis and how best to source, access and retrieve the data. To evaluate how significant, important, relevant or credible data is and to handle the data in accordance with legislation. 
· To maintain an awareness of innovation within intelligence to ensure implementation of latest techniques and tactics, best practice, and information relevant to the role.
· To ensure analytical products meet national standards in intelligence and analysis, enabling the drive for continuous improvement.
· To identify, develop and implement new methods of reporting analysis and effectively disseminating intelligence products.
	· Skilled in using specialised software related to own area of work to extract, analyse and report on data. 


· To continually review analytical processes at CTPNW, products and structure, providing short, medium and long-term options for change and improvement, and the identification and dissemination of effective practice.
· To keep up-to-date and/or actively contribute, within the confines of good operational practice and with data and security in mind, to analytical developments and general; intelligence advancements e.g. Approved Professional Practice (APP) updates, Knowledge Hub, Intelligence Community, Analyst Community and National Analyst Working Group.
· When required, to manage the production of analysis for evidence for submission to a court of law.  Assist and advise where required in respect of the earlier stages of this preparation of evidence that could include presentations and attendance at Crown Prosecution Service (CPS)/Barrister conferences and court.
· To set out logical arguments clearly, adapting language, form and message to meet the needs of different people / audiences.
· To work in conjunction with Regional Analytical Training Units to assist in the review, assessment and delivery of training sessions in order to support the learning and development of others. 
Working with people

· To be the professional advisor to Senior Leadership teams regarding the viability, time-scales and type of outcome likely for different intelligence / analytical products and assist in prioritising the most worthwhile research and analytical course of action.
· To work with leadership teams, intelligence analysts and intelligence researchers to drive improvements in the tasking of analysts/researchers and ensure that all intelligence products conform to local, regional and national standards.
· To inform and brief Senior Leadership Teams (SLTs), Force Commanders; Senior Investigating Officers and members of the regional forces and partner agencies regarding analytical findings and recommendations.
· To plan and deliver Continuous Professional Development (CPD) events to further develop analysts and researchers to help them develop the required skills for them to achieve competency in their roles. To provide CPD to ensure the maintenance and progression of skills within the Research and Analysis profession.
· To represent the profession of research and analysis, design and deliver presentations to all levels of police, personnel and external agencies in order to illustrate the benefits and techniques of research analysis and disseminate effective practice. 
· To enable collaboration with colleagues in partner agencies to share data and analysis to facilitate cross-sector working practices.
· To represent the Intelligence function when applicable or when directed by the Director of Intelligence or the Head of Analysis, both internally and at national meetings and other events.
· To network with partners in external organisations in order to encourage better cross-sector analytical working practices e.g. academic institutions and emerging technology companies.
Strategy, Policy and Planning

· To assist in the development and implementation of strategies aimed at improving intelligence analysis and research throughout the force, in particular: the tasking of intelligence  products; the drive to professionalise intelligence; the raising of training standards; the creation of an efficient and robust recruitment process; the improvement of IT solutions, and any others identified.
· To be fully conversant with the National Intelligence Model (or whichever police intelligence model is in use) and, in conjunction with the Director of Intelligence and Head of Analysis, to provide guidance and support to the various roles within the intelligence architecture on how to make best use of analytical/researcher assets, specifically focusing on the appropriate tasking of staff.
· To keep up to date with latest national and international developments in analysis and contribute to strategic policies in order to ensure effective practice and enable the focused development of analysis.
· To assist in the formation of policy.
· To investigate new leadership strategies and apply these to working practices.
Other

· Assessed competence against the relevant professional standards for this role is required to achieve IPP accreditation and registration.  Maintenance of this accreditation requires the demonstration of continued competence against professional standards, as well as evidence of CPD in line with the College’s Model.
· To develop knowledge of other roles within both analytical and intelligence units e.g. to work alongside Intelligence Officers to further operational knowledge of each other’s roles.
· Stay up to date with new approaches to evidence-based policing and apply these to working practices.
· To coach and/or mentor less experienced colleagues.
· To be fully conversant with police computer systems and analytical IT solutions and to assess and implement developments in crime analysis, law enforcement computer systems and other IT solutions.
· To stay-up-to-date with changing legislation (including current guidelines on disclosure) and current national policing priorities.
· To evaluate the impact of the Independent Office for Police Conduct (IOPC) Learning the Lessons reports relating to intelligence.
· To adhere to all legal frameworks, key working principles, policies and guidance relevant to the role.
· To have the ability to maintain the highest levels of integrity, discretion and confidentiality.
· To ensure knowledge of any line-manager responsibilities in relation to Assessment and Recognition of Competence (ARC) procedures. 
· Where appropriate, maintain knowledge and skill relating to work-based assessments. 
General

· To promote and comply with GMP's policies on health and safety both in the delivery of services and the treatment of others.

· Comply with and promote equality legislation and GMP's policies on diversity and equality. Take steps to eliminate unlawful discrimination, advance equality of opportunity and foster good relations.

· To comply with the requirements of GMP's policies on Drug and Alcohol testing – requirements in respect of specific posts/ roles are described in the policies which are available on the Intranet/SharePoint.

· To fully participate in CTPNW development review process.

· If you have responsibility for staff; to manage staff development, performance and attendance using appropriate Regional Force policy and procedure.

· All staff and officers must adhere to and comply with Data Protection, Freedom of Information and Human Rights legislation and the Authorised Professional Practice (Information Management).  It is the responsibility of all staff and officers to maintain data quality and security. Therefore when inputting, updating and using GMP information, you are to ensure that it is Accurate, Adequate, Relevant and Timely (AART), and that it is used / disclosed for business purposes only and kept secure.  The most current guidance and advice in respect of compliance with the legislation and information / records management standards can be found on the Information Management Intranet site/Information Services SharePoint site.

· Supervisors and managers have the additional responsibility of ensuring that staff undertake the appropriate training and fully understand and apply the required Force policy, procedures and information / records management standards in the course of their duties. Supervisors and managers should ensure that staff / officers understand their responsibilities in maintaining data quality and security and have appropriate processes in place to monitor compliance. 
· To carry out such other duties which are consistent with the nature, responsibilities and grading of the post.



NOTES

This job description records the principal responsibilities of the job at the date shown. The job description will be updated from time to time in conjunction with the post holders to reflect changes.

Please note that we will consider making reasonable adjustments to the above, in line with the Equality Act.

The most up to date version of various GMP policies and pieces of legislation can be found on the Intranet/ SharePoint.  Further support and guidance can be sought from the HR Advisory Service or the Information Compliance and Records Management Unit.  The most up to date telephone numbers are available on the GMP Intranet. 

LEADERSHIP EXPECTATIONS

The Leadership Expectations is a framework, which describes the attributes, behaviours, and outcomes that are demonstrated by successful leaders across GMP. They also describe what all our staff and officers need to deliver in order to achieve the Force’s vision “Protecting society and keeping people safe”.  

The Leadership Expectations will be embedded in leadership training, recruitment and selection, police officer promotion, development programmes and performance reviews.

Our Leadership Expectations are:

Inspiring Others  
Listening to, involving and motivating others to take action and behave with courage and integrity

Enabling Change and Improvement
Taking responsibility to solve problems, implement change and make improvements to our services

Developing Yourself and Others
Developing yourself and others to succeed and increase their contribution to GMP

Responsibility for/to the Team 
Setting a clear direction and promoting teamwork to achieve high standards of professionalism and performance in all situations however challenging

Working in Partnership
Working as one GMP team and with external partners to achieve results that benefit GMP and our communities

Demonstrating Respect and Compassion
Treating all our people, partners and communities with respect and compassion

Service Delivery
Delivering excellent policing services to the people of Greater Manchester 


Leaders have been identified at four levels:

· Peer
· First
· Middle
· Senior

The Senior Analyst has been identified as:  A Middle Leader.  

Please Note:  As well as assessing candidates against criteria outlined in the Person Specification, the selection process will also include candidate assessment of the leadership expectations.

For more information on our leadership expectations please visit our website:
www.gmp-recruitment.co.uk




PERSON SPECIFICATION
Senior Analyst 
CTPNW

	Short-Listing Criteria
	Essential/
Desirable
(E/D)
	Assessment of Criteria (how the shortlisting criteria will be assessed)

	
Qualifications/Education

Grade J

Educated to Level 6 e.g. a degree with or without honours OR equivalent experience.

Systems thinking training (or equivalent).

Is willing to complete the Intelligence Professionalisation Programme Portfolio. 

Training skills or ability to facilitate learning.

Attended and successfully completed relevant analytical training.

Grade K
As for Grade J plus: 

Attended the relevant management training courses.

Has completed the Intelligence Professionalisation Programme Portfolio. 

	




E


D

E


E

E





E


E

	




AF/C


AF/I

AF/C


AF/I

AF/I





AF/C


AF/C



	

Experience

Grade J

Worked as a crime / intelligence analyst in a law enforcement organisation and has experience of producing a range of intelligence / analytical products. 

Experience of advising and liaising with all levels of personnel on the implementation of policy and procedure.

Experience in managing/supervising staff. *

Carried out performance reviews of intelligence analysts / intelligence researchers.

Successfully delegated work to others and supervised the work of teams and individuals.

Experience of partnership working.

Experience of utilising different types of computer software packages, including specific analytical software programmes. 

Experience of conducting highly advanced research, intelligence gathering and analytical skills to interpret complex data.

Experience of selection and recruitment processes. *

Experience of the auditing of working practices and recommending new systems. *

Grade K
As for Grade J plus: 

Managed the performance of teams and individuals.

Evaluated and improved organisational performance.

Managed policy and organisational research projects.

Experience of strategic planning.

Designed and implemented policy.

Designed and delivered CPD workshops and staff development sessions.
	




E




E



D*

D


D


E

E



E



D*


D*





E


E


E


E

E

E
	




AF/I




AF/I



AF/I

AF/I


AF/I/


AF/I

AF/I



AF/I/T



AF/I


AF/I





AF/I


AF/I


AF/I


AF/I

AF/I

AF/I


	
Knowledge

Grade J

Reviewed and identified improvements to analytical methodology.

Provided specialist opinion, advice, knowledge and interpretations.

Knowledge and understanding of information sources and data sets.

Knowledge of the principles and methods of training and experience in a practical training environment.

Knowledge of all relevant legislation including; Data Protection Act, Regulation of Investigatory Powers Act and Human Rights Act.

Grade K
As for Grade J plus: 

Demonstrated effective management of one or more of the following knowledge areas:
Information Technology
Effective Practice
Learning and Development
Communication
Career Pathways / Recruitment and Retention
Management Development
Polices & Procedure

Demonstrated knowledge of Performance Management, policing priorities and Statutory Performance Indicators for Police and partner agencies.

	




E


E


E


E



E






E









E
	




AF/I/T


AF/I/T


AF/I/T


AF/I/T



AF/I






AF/I









AF/I




	
Skills/Abilities

Grade J

Ability to use and assess computer software applications relating to the charting and analysis of intelligence in a manner that enhances analysis.

Able to demonstrate an analytical approach to problem solving and the production of good quality intelligence products.

Ability to understand the role of the analytical function within the wider intelligence system and determine how the partial / complete system can be reviewed, realigned or restructured to ensure a maximum return on investment.


Grade K
As for Grade J plus: 

The ability to influence and negotiate at all levels within and outside of the organisation with respect to analytical assessments and development.

The ability to research and analyse to inform policy and strategic development.

	




E



E



E









E



E

	




AF/I



AF/I/T



AF/I/T









AF/I



AF/I



	
Other

Prepared to maintain standards of professional practice and to keep abreast of changes in legislation, policies, and procedures within the police and intelligence environment.

Full UK driving licence and access to a vehicle for business purposes. 

Willing to travel to locations both within and outside the GMP area.

Has achieved a good attendance record.

This is a designated post under the Force Vetting Strategy and the post will therefore attract an enhanced level of vetting.

	


E




E


E


E

E

	


AF




AF


AF


AF/(E)

AF/(E)




Note:  Progression to grade K will be subject to a formal assessment of competence requiring completion of a portfolio of evidence (including completion of IPP) by the post holder for evaluation by senior management at local and force levels.  Progression will always be to the minimum point of the next grade.


Key

	AF(E)
	Eligibility (this will be checked by the recruitment team)

	AF
	Application Form

	C
	Certificate

	T
	Test

	I
	Interview



Please note:

· Candidates who do not demonstrate on the application form, criteria assessed at eligibility stage (E), may not be considered for short-listing.
· Candidates who do not demonstrate on the application form, criteria identified as essential and being assessed at application form (AF), may not be shortlisted.
· All essential criteria above will also be discussed in GMP’s - development review process. 
· The desirable criteria marked with an asterisk will be desirable at selection stage but will become essential once in post and will be discussed in the development review process.
· A good attendance record will be assessed in accordance with current guidelines. For recruitment purposes this can only legally occur following a provisional offer, at which stage the offer can be rescinded. Consideration will be given to Disability related absence/maternity related absence in line with current guidelines.
Senior Analyst
July 2021
