Healthy
People

Delivery of the people strategy will help ensure we have Healthy People and we meet the needs of our officers and staff, today and in the future.
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Attract and
engage new staff

and volunteers

Provide a clear framework
to identify and manage force
vacancies.

Develop and implement an
Attraction Plan maximising
access to the local market
and attract applicants
reflective of our
communities.

Ensure that Merseyside
Police is considered an
Employer of Choice
communicating our
commitment to the
wellbeing and resilience
of our people.

Effective and efficient
recruitment
and on boarding of

new staff and
volunteers

Develop and implement a
Recruitment & Promotion
Plan enabling effective
recruitment/ selection
building in Positive Action to
facilitate a diverse workforce.

Provide clear, accurate and
timely workforce data to
future proof our workforce
and inform our Force
Management Statement.

Effective management of
the posting and release of
PO/PS enabling effective
deployment of resource.

Develop and implement
effective and efficient
on-boarding processes
embedding the importance
of wellbeing and resilience
at the point of joining.

People Strategy

SET STANDARDS
& CONTINUOUS
IMPROVEMENT

Set expectations,
standards and values
to enable effective
performance and
continuous
improvement

Provide a framework to set
expectations and enable a
culture of excellence.

Ensure force standards and
values are the golden thread
through all that we do and
deliver.

Enable a culture of
continuous improvement to
maximise effective
performance and manage of
the wellbeing and resilience
of our people.

Emphasise the importance
and value of a diverse and
engaged workforce with a
focus on inclusivity.

Provide a framework
for personal
development that
that identifies future

leaders and facilitates

progression.

e Enable individuals to
maximise personal
development through CPD
opportunities ensuring that
our people have access to
CPD focused on diversity,
engagement and inclusion.

e Ensure innovative and
informative inputs to our
people relating to wellbeing
and resilience with practical
guidance and tools.

Enable the identification
and development of future
leaders maximising and
developing talent within
the organisation.

Support our workforce to
progress by providing a clear
and transparent progression
framework.

ENGAGEM
& RESI

Create and sustain
high levels of employee
engagement enabling
a diverse, happy,
healthy and productive
workforce

e To enhance employee
engagement by creating an
environment/culture of
fairness and transparency.

e Support the organisation/
individual to create and
maintain a happy and
healthy workforce
maximising wellbeing and
resilience.

e Support the force in the
creation of a culture that
values diversity, engagement
and inclusion.
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RETAIN, EXIT
& RETURN

Maximise retention/
re-join opportunities
to maintain and
enhance our
workforce skills
and capabilities.

e Develop and implement
opportunities to retain a
skilled workforce.

e Facilitate a managed exit
from the force identifying
key retention themes
understanding any trends
across the different staff
groups.

¢ To develop a range of routes
to enable staff to return to
the force in line with
identified skills/capability
requirements.



