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HMI CATEGORY CODE: 
DIRECTORATE: 


NWROCU 

AREA/DEPT: 
 

JOB TITLE: 


SOC COMMUNITY COORDINATOR
REPORTS TO: 
Detective Chief Inspector (ROCU)
CURRENT RANK/GRADE: 
Inspector / Detective Inspector
DATE: 



April 2022
 1. JOB PURPOSE: 
The SOC Community Coordinator is designed to provide the ROCU with a deployable, threat-agnostic asset that can be embedded in forces across the region, to reduce SOC demand and strengthen the system response in high-harm locations. 
The SOC Community Coordinator roles will directly support the ROCU’s ability to deliver against the following priorities:

· Develop a more integrated ROCU network that leverages collective skills and capabilities to more effectively and efficiently deal with priority threats.
· Strengthen local understanding and awareness by harnessing the interface with local forces to protect vulnerable people and communities.
2. PRINCIPAL ACCOUNTABILITIES: 
a) Strengthening the threat picture by ensuring all SOC threats are mapped and scored beyond OCGs, including individuals, thematic vulnerabilities, locations, gangs and other criminal networks.

b) Contributing to the development of force and ROCU operational and strategic response plans, including providing direct support to LROs and SIOs so they can develop comprehensive 4P plans, and identify and access the right tactical options to support successful operations.
c) Developing post-disruption harm reduction strategies which ensure target communities are supported to build resilience to future threats, once the OCG has been removed (consistent with the Clear, Hold, Build methodology). This includes harnessing local knowledge, mapping community assets and developing plans to mobilise them to positive effect.
d) Maximising Neighbourhood Policing capability to problem-solve in SOC hotspots, building community trust and confidence; enhancing intelligence flow; and reducing tolerance for SOC and demand for illicit goods and services.

e) Building sustainable relationships with non-traditional SOC partners. This includes unlocking the skills, knowledge, and funding of the voluntary and private sector to support more holistic 4P intervention activity with vulnerable groups and communities at risk of criminal exploitation and progression into SOC criminal careers.

f) Supporting regional and local preparations for inspection through augmenting the 4P capability and better partnership connectivity and coordination.
g) Strengthening and bringing consistency to SOC local profiles so they align with national good practice and are used by the force to drive the operational and strategic 4P response. 

h) Understanding the drivers influencing SOC within their force and local communities, and ensuring this intelligence and insight is fed into ROCTA as appropriate.

i) Enhancing multi-agency SOC partnerships by ensuring the right partners are at the table, their priorities and how they align with the force/ROCU are fully understood, and there is a mechanism through which to secure their input to threat picture, operational planning and disruption activity. 
j) Providing a link across the strategic delivery of related programmes such as Serious Violence, Project Adder and Homicide prevention, ensuring they mutually reinforce, achieve common objectives and exchange innovation.

k) Acting as a conduit between the regional and local tasking forums for the two-way flow of intelligence that will inform allocation of the most appropriate resources to meet the threat.

l) Strengthening the force’s connectivity to, and relationship with GAIN, and contributing to the exchange of partnership intelligence and insight between force, ROCU, and GAIN agencies.
3. KNOWLEDGE AND EXPERIENCE: 
Essential

i. Experience of managing and developing a team of professionals
ii. Experience of developing networks and working with partners and stakeholders to deliver services. 

iii. Clear demonstrable understanding of the “4P” approach to SOC and the impact of SOC on communities. 
iv. Ability to deliver continuous improvement and innovation, implementing new ways of working including developing policies and processes to support the wider SOC network. 
v. Ability to work flexibly across regional forces and partner agencies, building and maintaining relationships and supporting SIOs and LROS in the delivery of 4P plans. 
vi. Ability to travel throughout the UK when required.
Desirable
i. Previous experience of working within the thematic of Exploitation, Modern Slavery, County Lines or Organised Crime Groups. 
ii. Working knowledge of the legislation frameworks governing the processing and sharing of intelligence; GDPR, Information Security, Data sharing Agreements.
4. RELATIONSHIPS: 

(a) Supervisory responsibilities: 
N/A
(b) Supervision Received: 
The post holder will report directly to the Detective Chief Inspector Regional Intelligence and will form part of a national network of SOC coordinators.

 (c) Other Contacts: 

Within NW ROCU and NW Regional Forces:

Regular contact and/or attendance at meetings with Police Officers of all ranks, Police Staff of all grades and embedded partners agencies and units within NW ROCU and NW Regional Forces to exchange intelligence / information where appropriate and brief personnel as required on intelligence and other relevant matters. 

Outside NW ROCU and NW Regional Forces:

Regular contact and/or attendance at meetings with other Forces and Regions, other Law Enforcement Agencies including NCA, Key Partner Agencies and Community Safety Partners to exchange intelligence/information where appropriate and brief personnel on intelligence or other relevant matters. 

5. CONTEXT: 
 (a) Operating Environment: 
The highest standard of professional service will be provided to all identified customers and partners and all work undertaken will be done in line with agreed parameters in line with the National Intelligence Model. 

A flexible approach to both working long unsociable hours when required and in difficult working environments, often at short notice. 

(b) Framework and Boundaries: 
All work undertaken must conform to all legal requirements relevant to criminal investigations including RIPA, Human Rights Act, Proceeds of Crime Act 1995 and Health and Safety. 

The Police and Criminal Evidence Act and Data Protection Act strictly govern the utilisation of the intelligence systems, in conjunction with MOPI and CPIA. 

Police Regulations and the Discipline Code apply as well as Force and Regional policies.

(c) Organisation: 

6. DIMENSIONS: 
Financial: N/A 

Staff: N/A
Other: 
7. JOB CHALLENGES: 
This is an evolving role nationally and as such the post holder must be flexible and absorb natural role changes.
The postholder must manage competing customer requests and ensure the provision of a quality service from the team.

8. ADDITIONAL INFORMATION: 
The post is subject to clearing MV and SC Enhanced Level
The post holder is required to hold a full driving licence.
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