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JOB DESCRIPTION QUESTIONNAIRE (J.D.Q.) 
 
	 HMI CATEGORY CODE: 
	  

	DIRECTORATE: 	 	 
	NWROCU (Regional Organised Crime Unit)  

	AREA/DEPT:  FAU: 
	North West Region 	  

	SECTION: 
	 

	JOB TITLE:  
	INTELLIGENCE ANALYST  

	REPORTS TO: 
	Senior Analyst/ R & A Manager/ Detective Sergeant  

	CURRENT RANK/GRADE:    
	GRADE E 

	DATE:     	 	 	 
 
	 	 	 	 	 	February 2013 


1. JOB PURPOSE: (Briefly state your job’s overall objectives. To.......................................”)  
 
To be an integral part of the North West Regional Organised Crime Unit. (NWROCU) which consists of the NW Regional Intelligence Unit (NWRIU), the NW Regional Crime Units (NW RCU) and the NW Regional Asset Recovery Team (NW RART) 
  
The NW ROCU Unit is responsible for identifying, disrupting and dismantling organised crime groups causing the most significant harm across the NW by providing specialist and operational support, research and direction on strategic, tactical and emerging issues. The NWROCU facilitates Regional Coordination and Tasking, which then informs and influences decisions allowing the effective deployment of resources. The promotion of collaborative working with Key Partner Agencies and interoperability is necessary to achieve this. 
 
 
1. PRINCIPAL ACCOUNTABILITIES:  
 
(a) Produce meaningful analytical strategic and tactical assessments, utilising all analytical products and techniques in order to direct the Regional Coordination and Tasking process, allocation of resources on a National/ Regional/ Force Level and provide operational focus to the NW RCU and NW RART. This will require an understanding of the National Intelligence Report including its grading (5x5x5), dissemination opportunities and the submissions of self generated intelligence.  
  
(b) Identify and effectively manage problems, patterns, trends, or series of offences at Level 
1, 2 and 3 in order that resources are effectively targeted at strategic issues affecting the National/Regional/Force picture. Present insightful findings both verbally and in a written manner to a diverse target audience  
 
(c) Identify intelligence gaps and criminal nominals/groups, during the production of analytical products and present these findings to staff within the NWROCU, other members of law enforcement or partner agencies, to enable further consideration regarding required activity or tactics.  
 
(d) Present analytical products and assist facilitate the Regional Coordination and Tasking meeting, operational briefing or similar forum to inform and advise strategic, tactical and investigative decision making by constructing appropriate inferences and recommendations to ensure resources are appropriately allocated to identify, prevent, disrupt and tackle OCGs causing the most significant threat, harm and risk across the North West Region.  An understanding of the operational environment will be required to successfully achieve this. 
 
(e) Provide analytical support to NW ROCU or embedded partner agencies investigations in the form of analytical assessment and evaluation to support Senior Investigating Officers or equivalent in order to aid the decision making process ensuring an up to date knowledge on changing intelligence techniques.   
 
(f) Prepare evidential documents for court as requested including witness statements and supporting analytical products, and attend court as a witness if required to assist in the Criminal Justice process. Earlier stages of this preparation of evidence could include presentations and attendance at CPS/Barrister conferences.  
 
(g) Supervise when requested Intelligence Researchers to ensure that effective research is carried out both in support of identified issues and to identify new / emerging issues around Serious and organised crime at a National/Regional/Force level.  
 
(h) Act as a single point of contact for outside agencies as nominated in order to exchange and develop intelligence and relationships. Gain an advanced understanding and ability to access and update all IT systems available within the NW ROCU including PND in line with NIM, NWROCU and Force Policies 
 
(i) Collate, analyse and present performance data. 
 
(j) To be fully conversant with Organised Crime Group Mapping and its role in tackling serious and organised crime, be able to effectively manage and perform analytical functions on OCGM at a Regional level and support the mapping process at a 
National/Regional/Force level.   
 
(k) Be accountable for all Health and Safety issues, to include risk assessment, pertaining to the postholder’s area of responsibility in order to fulfil the statutory obligations of the Health and Safety at Work Act 1974.  
 
(l) Ensure that staff are MoPI trained in accordance with the National Learning & Development Strategy and that all responsibilities are undertaken in relation to information management, data quality, information sharing, intelligence and information security in accordance with the ACPO Guidance on the Management of Police Information in order to comply with the Statutory Code of Practice.  
 
(m) Undertake such other duties commensurate with the post as may be required for the safe and effective performance of the post and NW ROCU. 
 
3a. KNOWLEDGE AND EXPERIENCE:  
(What kind of knowledge, skills and experience are necessary to enable satisfactory performance in the job and why are they necessary?).  
 
(a) To be fully conversant with the National Intelligence Model and its practices to be able to work in the NW ROCU. This will include proven experience working in a confidential and sensitive environment.   
 
(b) Proven analytical expertise in order to produce accurate and meaningful assessment to drive NWROCU activities. Ideally, experience working in an analytical environment for 4 years.  
 
(c) To have a proven ability on all relevant IT systems, including i2, and knowledge of the analytical processes and products to be able to produce meaningful intelligence assessments.  
 
(d) To have an awareness of relevant legislation that effects the day to day analytical processes in order to ensure compliance with RIPA, ECHR, MOPI, Data Protection Act and Criminal Procedures and Investigation Act.  
 
(e) Proven ability to present in verbal and written communication analytical products demonstrating excellent visual communications skills in order to facilitate the presentation of complex data in a simple and understandable format. This should include experience in the preparation of documentary evidence for Court that complies with the legislative requirements of the judicial process.  
 
(f) High level of interpersonal skills with the ability to deal with people at all levels of the organisation and outside agencies in order to develop a two-way exchange of intelligence/information.  
 
(g) Lateral thinker with the ability to handle and assimilate large amount of data and be able to produce assessments for both expert and non expert audience  
 
(h) Be self-motivated and able to use own initiative together with proven ability to plan and organise own workloads and that of Researchers and other similar posts, to meet the needs of the NW ROCU  
 
3b. (Does your post require any Police Powers, and if so what are they, and why are they necessary?)  
N/A  
 
4. RELATIONSHIPS:  
a) Supervisory responsibilities:  
 
The post holder is responsible when required for the supervision of researchers and other similar posts e.g. intelligence inputters, giving direction on the issues that effect the NW ROCU and ensure that correct research and procedures are carried out to support the identified issues.  
Assist to manage the PDR/training needs for researchers or similar post holders.   
  
b) Supervision Received:  
As directed by NW ROCU  
Senior analyst/Detective Sergeant / R & A Manager 
  
c) Other Contacts:  
 
Within NW ROCU: 
  
Regular contact and/or attendance at meetings with Police Officers of all ranks, Police Staff of all grades and embedded partners agencies and units within NW ROCU to exchange intelligence / information where appropriate and brief personnel as required on intelligence and other relevant matters.  
 
Outside Merseyside Police: 
 
 Regular contact and/or attendance at meetings with 6 North West Forces, other Forces and Regions, other Law Enforcement Agencies including NW CTU, SOCA/NCA, Key Partner Agencies and Community Safety Partners to exchange intelligence/information where appropriate and brief personnel on intelligence or other relevant matters.  Also contact with members of the public may be required. 
 
  
5. CONTEXT:  
(a) Operating Environment: (Services provided, work patterns, who are the customers)  
 
Must ensure that a high quality of service is provided to all NW ROCU staff and customers. Customers will include personnel from other Forces, Regions, other Law Enforcement 
Agencies including SOCA/NCA, Key Partner Agencies. Key Stakeholders and Community Safety Partners   
Post holder will work with the Force flexitime scheme but should have a flexible approach to working hours. There may also be a requirement to work at other locations within the Region or beyond.   
Postholders will be required to participate in a duty rota system to ensure that core hours of the unit i.e. 7.00 - 19.00 are appropriately staffed.  
 
(b) Framework and Boundaries: (Policies and procedures which affect you and how these can be changed).  
 
Work in accordance with;  National Intelligence Model OCGM processes.  
Lifetime Offender Management 
Integrated Operating Model 
ROCU Standards 
 
The post holder should ensure that the working practices of the Unit are in line with legislation covered by the Regulation of Investigatory Powers Act, European Convention of Human Rights, Health & Safety, Data Protection, MOPI, Employee Regulations, Discipline Codes, Regional MOUs and Information Sharing agreements  
 
 
(c) Organisation: (For each type of post that reports directly to you, outline below the posts overall responsibilities).  
 
Intelligence Researcher and other similar posts. To be an integral part of the intelligence unit responsible for providing research direction on strategic / tactical and emerging issues producing meaningful research summaries utilising all analytical products and techniques in order to direct the Regional Coordination and Tasking process and allocation of resources on a National/ Regional/ Force Level and Operational Focus to the NW RCU and NW RART  
 
6. DIMENSIONS: (Indicate in quantitative terms, key areas on which your job has an impact).  
 
Financial:  
Staff: Intelligence Researchers and other similar posts when required.  Other:  
If Analytical products do not provide insightful and constructive findings based on appropriate inferences and data interpretation, this could lead to ineffective deployment of staff and in appropriate or wasteful allocation of resources and make the Force vulnerable to litigation. Additionally failure to proactively work towards objectives of the NW ROCU could inhibit effectiveness of the unit to tackle serious and organised crime. 
 
7. JOB CHALLENGES: (Describe the most challenging or complex parts of your job).  
 
This is a challenging and demanding role within the NW ROCU in which in line with NIM the post holder must proactively analyse and present findings based on insightful, constructive and appropriate inferences and recommendations to 6 North West Forces, other Law Enforcement Agencies, Key Partner Agencies and beyond, on organised crime groups causing the most significant harm across the NW. In order to achieve this the post holder must be a good communicator, self motivated, innovative and be able to work as a team member in accordance with demands and ever changing priorities of the role. The role also requires the post holder to travel across the region and beyond and to be temporarily prepared to work at other locations to maximise opportunities and fulfil their role. 
 
 
Confidence in decision-making and ability to confidently communicate and negotiate at all levels. Owner of key leadership qualities deputising for Senior analyst or R & A Manager in their absence. Personal responsibility for continuous professional development including up to date knowledge of changing intelligence analytical techniques and to be a creative thinker.  
 
8. ADDITIONAL INFORMATION:  
(Provide any further information, not included in your previous answers, which you consider would assist others to achieve a better understanding of your job).  
 
i) The post holder should be willing to work within all 3 units of the NW ROCU namely NW 
Regional Intelligence Unit (NWRIU) which includes the Confidential Unit, the NW Regional Crime Units (NW RCU) and the NW Regional Asset Recovery Team (NW RART) upon acceptance of the post. The post holder should recognise that for operational continuity post holders may be asked to work within the 3 units with the NW ROCU at different times. Therefore different tasks will exist dependant upon where the individual is based at any time.  
 
ii) The Post Holder must maintain confidentiality and trust at all times and on all matters and may on occasions be required to deal with issues of a sensitive and / or confidential nature.  
 
iii) Post Holder must be Management Vetted and may depending on where the Post Holder is located and responsibilities of role, be required to be subject to additional vetting checks.  
 
iv) Possession of a full driving licence is desirable to allow travel as required.  
 
v) The Analyst may as part of their role meet regularly with Prosecuting Counsel and CPS where a telephonic strategy or other investigative strategy has been set and where post holder will deliver findings, such presentation may be required on Powerpoint. This includes attribution of phones, telephone analysis of key suspects and incoming and outgoing cellsite analysis of target phones. To have specialist knowledge and experience in the interpretation of telecommunication data and to impart this knowledge and experience across the Region (as the need arises.) 
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