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JOB DESCRIPTION QUESTIONNAIRE (J.D.Q.)

HMI CATEGORY CODE:	 
DIRECTORATE:	North West Regional Organised Crime Unit
AREA/DEPT:	ECONOMIC CRIME UNIT
SECTION:	
JOB TITLE:	DETECTIVE SERGEANT – CRYPTO CURRENCY TEAM
REPORTS TO:	DETECTIVE INSPECTOR
CURRENT RANK/GRADE:   	SERGEANT
DATE:   JULY, 2026	

1. JOB PURPOSE:  (Briefly state your job’s overall objectives.  To.........”)
To lead and supervise the North West Regional Organised Crime Unit’s specialist Cryptocurrency Investigation Team, providing operational and professional oversight of investigations involving cryptocurrency, virtual assets and other emerging forms of financial value.
The postholder will ensure the effective identification, tracing, restraint, seizure and recovery of digital assets linked to serious and organised crime. They will direct operational activity in support of the regional Serious and Organised Crime 4P Plan, ensuring that investigative opportunities contribute to Pursue, Prevent, Protect and Prepare outcomes.
The role will develop and maintain a specialist regional capability, providing advice and support to NWROCU teams, North West police forces and partner agencies. The postholder will ensure investigations are lawful, intelligence-led, victim-focused and conducted in accordance with relevant legislation, national standards, professional practice and organisational policy.

2.  	PRINCIPAL ACCOUNTABILITIES:
     	(Describe the important end results you are expected to achieve).



a) Lead and supervise the Cryptocurrency Investigation Team, setting clear operational priorities, allocating resources and ensuring the effective management of investigations, intelligence development and asset recovery activity.
b) Identify and maximise asset recovery opportunities, ensuring the timely tracing, restraint, seizure, forfeiture and confiscation of assets connected to serious and organised crime.
c) Deliver activity against the regional 4P Plan, ensuring that operational work contributes to:
a. the investigation and disruption of offenders through Pursue activity;
b. the identification and mitigation of emerging threats through Prepare activity;
c. the protection of individuals, businesses and communities from digital asset-enabled crime; and
d. the prevention of offending through targeted interventions, education and partnership activity.
d) Provide specialist advice and tactical guidance to NWROCU departments, North West police forces and partner organisations on digital asset investigations, evidential opportunities, investigative powers and asset recovery options.
e) Maintain effective governance and performance arrangements, providing accurate information on demand, investigative progress, disruptions, asset recovery outcomes, risks and delivery against regional and national priorities.
f) Develop the capability and professional knowledge of the team, identifying training requirements, promoting continuous professional development and ensuring staff remain informed about technological, legislative and criminal developments.
g) Promote innovation and continuous improvement, identifying new investigative tools, techniques and partnership opportunities that improve the identification, tracing and recovery of digital assets.
h) Maintain high standards of investigation, ethics and professional conduct, ensuring that activity is compliant with the Code of Ethics, information management requirements, equality duties and NWROCU policies.
i) Undertake operational duties appropriate to the rank of Detective Sergeant, including participation in regional deployments, operational command structures and out-of-hours arrangements where required.
j) [bookmark: _Hlk132274905]Be accountable for all Health and Safety issues, including risk assessment, pertaining to the post holder’s area of responsibility in order to fulfil the statutory obligations of the Health and Safety at Work Act 1974
k) Ensure that staff are trained and that all responsibilities relating to information management, data quality and information sharing, intelligence and information security to ensure accordance with the Authorised Professional Practice (APP) on Information Management, issued by the College of Policing, including the Home Office Code of Practice on the Management of Police Information (MoPI)
l) Undertake all responsibilities relating to information management, data quality and information sharing, intelligence and information security to ensure accordance with the Authorised Professional Practice (APP) on Information Management, issued by the College of Policing
m) Build and maintain relationships with cryptocurrency exchanges and private sector partners. 

3(a)  	KNOWLEDGE AND EXPERIENCE:
(What kind of knowledge, skills and experience are necessary to enable satisfactory performance in the job and why are they necessary?).

Essential Criteria
1. PIP 2 Investigator accreditation
2. In date with First Aid and Officer Safety Training 
3. Substantial experience of investigating, supervising or managing serious or complex investigations
4. Experience of identifying and pursuing financial intelligence, criminal assets or money-laundering opportunities within criminal investigations
5. Experience of working collaboratively with internal departments, police forces and external law enforcement or criminal justice partners
6. Knowledge of Crypto Currency 
7. Sound knowledge of the Proceeds of Crime Act, 2002 and the use of financial investigation and asset-recovery powers within criminal investigations. 


Desirable
1. PIP 2 Supervisor accredited
2. Experience in the investigation of crypto currency
3. Accredited Financial Investigator 

Knowledge
· Sound knowledge of the Proceeds of Crime Act 2002 and the use of financial investigation and asset-recovery powers within criminal investigations.
· Sound knowledge of the Criminal Procedure and Investigations Act 1996, disclosure requirements, investigative decision-making and the management of unused material.
· Understanding of the ways in which digital assets, online financial services and emerging technologies can be used to store, transfer, disguise or launder criminal proceeds.
· Understanding of the evidential, intelligence and operational opportunities presented by digital devices, online platforms, financial records and transaction data.
· Understanding of the threats posed by serious and organised crime and the application of the Pursue, Prevent, Protect and Prepare framework.
· Understanding of operational risk management, information management, data protection, human rights and relevant policing codes of practice.

Skills and abilities
· Ability to lead, motivate and develop a specialist team operating within a complex and evolving area of criminal investigation.
· Ability to supervise serious and complex investigations, identify investigative opportunities and provide clear, proportionate and defensible direction.
· Ability to assess financial, digital and technical information and translate it into practical investigative strategies.
· Ability to identify and maximise opportunities for the restraint, seizure, forfeiture, confiscation or other recovery of criminal assets.
· Ability to manage competing operational demands, prioritise resources and maintain effective oversight of investigative risk, performance and outcomes.
· Ability to build effective working relationships with law-enforcement agencies, prosecutors, financial institutions, regulatory bodies and private-sector organisations.
· Ability to communicate complex technical or financial information clearly to investigators, senior leaders, partners, prosecutors and courts.
· Ability to make sound decisions in uncertain or fast-moving circumstances and maintain clear records of decision-making and rationale.
· Ability to recognise emerging threats, identify capability gaps and introduce new investigative methods, processes or partnerships.
· Commitment to ethical investigation, equality, inclusion, professional standards and continuous professional development.



3(b)  	(Does your post require any Police Powers, and if so what are they, and why are they necessary?)

Policing Powers are required for this role. 


4.  	RELATIONSHIPS:

(a) Supervisory responsibilities:
Approximately 2 Detective Constables
Approximately 2 Financial Investigators
Approximately 1 Analyst
Approximately 1 Economic Intelligence Development Officer


	(b) 	Supervision Received:
This post reports to a Detective Inspector. 


	(c) 	Other Contacts:

		(i) 	Within North West Region:

The post-holder will be required to maintain relationships with the 6 North West Police Forces and internal ROCU departments. 


		(ii) 	Outside North West Region:
The post-holder will be required to have regular contact and maintain relationships with: National Crime Agency, National Police Chiefs Council, City of London Police, Insolvency Service, His Majesty’s Revenue and Customs, FCA, Interpol, Europol and other national and international law enforcement as required. 

5. 	CONTEXT:
	(a)  	Operating Environment: (Services provided, work patterns, who are the customers).

The Economic Crime Unit has a regional responsibility. Post holders are expected to work unsociable hours at short notice and potentially travel within the UK and internationally. 

Core business hours of the ROCU are 0800-1600Hrs Monday to Friday, however a flexible approach to working tasks and hours is required and the post holder will be expected to be deployed as per operational requirements and this could be anywhere in the region.

The highest standard of professional service will be provided to all identified customers and partners and all work undertaken will be done in line with agreed parameters adhering to the National Intelligence Model. The postholder will ensure that all working practices within the Unit are also in line with current legislation, policy and procedure.

(b)	Framework and Boundaries:  (Policies and procedures which affect you and how these 
can be changed).



(c)  	Organisation: (For each type of post that reports directly to you, outline below the posts overall   responsibilities).
	

6.  	DIMENSIONS:  (Indicate in quantitative terms, key areas on which your job has an impact).

Financial:   	None

Staff:   	Approximately 6 members of staff.

Other:   	 Accountable for the successful investigation of crypto currency in the North West region. 

7.  	JOB CHALLENGES:  (Describe the most challenging or complex parts of your job).

The postholder will be required to establish and sustain a specialist regional capability within a developing area of investigation where existing experience, capacity and technical knowledge are limited. A key challenge will be to build the skills and confidence of the team while simultaneously generating and maintaining a viable pipeline of investigative work. The postholder must develop effective referral routes, identify opportunities across regional forces and partner agencies, and convert intelligence and financial information into successful investigations, disruptions and asset-recovery outcomes. This must be achieved while maintaining investigative quality, managing operational risk and responding to rapidly changing technology, legislation and criminal methodologies.



8.  	ADDITIONAL INFORMATION:
(Provide any further information, not included in your previous answers, which you consider would assist others to achieve a better understanding of your job).





9. ORGANISATIONAL STRUCTURE: 



























10. AGREEMENT OF QUESTIONNAIRE CONTENT: 

(Please sign when completed) 

POSTHOLDER’S NAME: 
(Please print in block capitals) 

POSTHOLDER’S SIGNATURE: 				Date: 			Extn: 

MANAGER’S NAME: 
(Please print in block capitals) 

MANAGER’S SIGNATURE: 				Date: 			Extn


DCI Economic/Cyber


DI Economic Operations


DS Complex Fraud


7 DC Fraud Investigator


DS Crypto Currency Team


2 DC Crypto Currency Investigators


DS Anti Money Laundering Unit


1 Analyst (E)


1 EIDO (D)


2 FI (F)


2 DC (FI)


1 Constable - Prevent


 2 Financial Investigators (F)


1 Analyst (E)


1 EIDO (D)


image1.png
NORTH WEST

ROCU

REGIONAL ORGANISED CRIME UNIT




