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Superintendent to Chief Superintendent Promotion Process
Open for Applications from Friday 2nd January 2026

Between Friday 2nd January 2026 to Friday 23:59 hours 16th January 2026 applications will be invited from substantive Superintendents and Detective Superintendents for promotion to the rank of Chief Superintendent. Applications will also be invited from external Superintendents / Detective Superintendents who wish to transfer to Merseyside Police. 

Timetable for Completion of the Process
Please note that these dates may be subject to change, dependent upon the numbers of applicants being managed through the process.

	Event
	Key Dates

	Application window date
	Friday 2nd January 2026 to 23:59 hours on Friday 16th January 2026 

	Familiarisation Day 
	Starts 9am on Wednesday 14th January 2026

	Chief Officer Review
	19th and 20th January 2026

	Presentation & Interview
	Thursday 29th and Friday 30th January 2026

	Post Assessment Conference
	Friday 30th January and Monday 2nd February 2026.

	Communication of Results
	By the end of Wednesday 4th February 2026.

	Appeal Submissions
	5 working days from the date officers are notified of their interview result.




Merseyside’s Chief Superintendent Selection process aims to be robust, fair and transparent and there are three key assessment steps in order to identify the best possible candidates. 
The details of each step are outlined below:

ELIGIBILITY, CONDUCT AND PERFORMANCE
All candidates should ensure they meet the eligibility criteria as detailed within this guidance and:

· Be willing to serve in any role and at any location in the Force area at the newly promoted rank at the discretion of the Chief Constable. 
· Be willing to undertake additional duties commensurate with the rank applied for as required by force demand. There is also an expectation that you will undertake appropriate command rotas commensurate with your rank unless there are any specific requirements or exemptions which prevent you from doing so.
· Accept that the order of posting of successful candidates will be at the discretion of the Chief Constable.
· Any officers who have ‘live’ misconduct outcome(s) (written warning and/or final written warning) or have a ‘live’ written improvement notice as a result of a formal UPP meeting, will be excluded from the promotion process and will not be eligible to apply until the outcome(s) are expunged.

[bookmark: _Hlk147399397]All candidates should be aware that postings are at the discretion of the Chief Constable, however as an inclusive employer where differences are valued and used to enable everybody to thrive at work we will treat applicants according to their specific needs, so no individual or group is disadvantaged. We also welcome applicants who are part-time and flexible workers.

Stage 1: Application
The application window opens on Friday 2nd January 2026 until Friday 16th January 2026. 
Please note, anyone who registers after this time will have their application discounted.

The first stage of the process submit your application via Smartforce Oracle, submitting your application form with your Line Manager comments.  



By the time the window closes you are also required to provide:

1. A completed word document providing evidence in line with the Competency and Values Framework (CVF) outlining how you have demonstrated these competencies. Each competency should be demonstrated using no more than 250 words. The total statement of application should be no more than 1500 words.
2. For internal applicants: a copy of your most recent PDR and your Line Manager supporting comments as well as those of your ACC. 
If you do not have this support your application will go no further. 
3. For External applicants: your supporting comments from your line manager and Chief Constable.

We will use your preferred contact details as provided on your candidate registration to contact you. Please ensure that you provide appropriate contact details as it is your responsibility to ensure that we can get in touch with you.

Stage 2: Chief Officer Review
Your submitted application will be assessed by a panel consisting of members of the Chief Officer Team, who will review the application in accordance with the CVF. Based on the evidence provided, a decision will be made as to whether you will progress to stage 3 of the process.

The results of the application assessment phase will be communicated to you by 21ST January 2026, candidates who are successful will receive an invitation to a presentation and interview. 

Candidates who are not successful at this stage will receive feedback from the panel surrounding the application. This feedback will be provided on conclusion of the process. 

Stage 3: Presentation and Interview
The panel will be chaired by the Chief Constable with the Deputy Chief Constable and an Assistant Chief Constable as additional panel members. There will be a scribe who is an Assistant Chief Constable.

On arrival, you will be issued your question set with a pen and paper to allow you to read through and make notes with key prompts that can be taken into the interview room.

You will be expected to deliver a 10-minute presentation to the panel, which will will be followed by 10 minutes of questions based upon the presentation. 

Thereafter there will be a Structured Interview set over 35 minutes comprising of six questions, these will be a mix of forward and backward facing questions and may refer to topical policing issues, leadership and hypothetical questions. Candidates will be probed on their responses to questions so the panel can draw as much evidence from them as they can. Candidates will be scored overall on the presentation and interview. 

In advance of your interview, you will be given a specific question in order to prepare your presentation which you will then deliver on the day of the interview. This can be prepared on either PowerPoint or flipchart. You will be provided your presentation title by email 7 days in advance of your interview date.

Candidates should attend in formal uniform (if you have one) or smart plain clothes as is appropriate for your role. If there is any reason candidates are unable to wear uniform, reasonable adjustment measures (see below) are available however should be requested in advance.

All candidates attending for interview will be required to sign a confidentiality declaration.  This is to protect the integrity / validity of the process. Any candidate found to be disclosing details of the process will be excluded and may be subject of disciplinary proceedings.

Vetting:
The vetting of all applicants for promotion will be undertaken after interview if you are successful at that stage. The Force Vetting Unit will conduct vetting health checks (including financial checks) and vetting checks will be conducted prior to any posting decision. You may subsequently also need to complete full vetting checks if a higher level is required for your promoted post. This is to ensure that individuals who are applying for promotion are suitable for their posting. 

Post Assessment Conference:
The Post Assessment Conference will be chaired by the Chief Constable. The aim of the Post Assessment Conference is to have an overview of the entire process and ensure fairness and consistency.



Results
Candidates will be informed of the outcome of Stage 3 as soon as possible after Post Assessment Conference. 

FEEDBACK

The aim of feedback is to support your development and help you to consider the areas where you might choose to focus your future development.
Application stage – Candidates who are not supported at this stage will receive feedback surrounding the evidence provided within the application from a member of the panel who reviewed the applications.
Presentation & Interview stage – All candidates will have the opportunity to receive verbal feedback from a member of the assessment panel. Outcomes can form part of a development plan for the candidate.

Feedback can be requested through emailing the HR Promotion Team at HR.Promotion.Process@merseyside.police.uk. 

Feedback will not be provided in the first week following the interview results. 

POSTINGS

Successful candidates will be promoted as soon as possible, however, candidates should accept that vacancies are based upon organisational need and may not be immediate.  Appropriate discussions can and will take place in relation to both individual and organisational need. Any flexible working pattern currently in place would have to be re-applied for once promoted. If posting occurs significantly later than the entry to the pool a final check of all eligibility criteria including conduct will take place.

The order of posting of successful candidates will be based upon their fit for the posts available and will be at the discretion of the Chief Constable.





FAIRNESS AND TRANSPARENCY

Disability and reasonable adjustments
Merseyside Police is an inclusive employer, and we welcome all applicants to this promotion process. 
If you require reasonable adjustments or have any access requirements please contact us at HR.Promotion.Process@merseyside.police.uk at the earliest opportunity so that we can take early consideration of your needs. 

Please highlight any such requests when registering your application. If a request is made, we will contact you to discuss your request further and may seek receipt of a confidential medical report from you to enable us to make the appropriate arrangements or adjustments. We will then contact you to discuss the support that can be provided.

The Promotion Team at Merseyside Police People Services will work with you to ensure equality of opportunity for success in this promotion process. Any requests and concerns will be treated in the strictest confidence.

Any potential applicant on Maternity/Paternity/Adoption leave or absent through long term sickness is asked to contact the promotion team to discuss the options available in supporting your application.

Please note that previously unsuccessful candidates who did not inform of us their requirements for reasonable adjustments; and appealed on the basis of not receiving any reasonable adjustments, did not have their appeal upheld.

Appeals Process
Appeal criteria will be in relation to procedural fairness and the procedures within the process itself. Please note that appeals based upon the decision of the panel to fail a candidate will not be considered.

Candidates who feel that they have been unfairly disadvantaged should set out their reasons for appeal in writing and submit to HR.Promotion.Process@merseyside.police.uk within 5 working days of the event/incident or being notified of a decision, this will be reviewed by the Head of People Operations & Service Delivery who is not involved in the promotion process. We ask that you do not request your feedback until after the appeals have been heard and finalised. 
Appeals can be submitted following the application stage and the interview stage only.

Candidates will be asked to complete an exit questionnaire at the conclusion of their Stage 3 assessment.

For any queries relating to the process, please contact People Services via HR.Promotion.Process@merseyside.police.uk.
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